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Great changes have taken place in Chinese banking. The competition between 
banks has such characteristics as rapid growth of bank outlets， fierce market 
competition， business diversification，mixed operation and so on. Above all， the 
homogenization of competition has played the greatest effect. To develop and grow， 
banks need to improve the core competitiveness. As the most basic business 
organizations， the business outlets are the most important positions to participate in 
the competition. Directors of Bank Outlets have a major impact on the realization of 
strategic objectives and value contribution ability. The motivation mechanism for 
directors of business outlets constitutes an important part of the core 
competitiveness. 
Z bank F branch， as a branch of state-owned banks， has established a 
modern human resources management system. However， the recent motivation 
mechanism for directors of business outlets has limitations facing increased 
competitions. This thesis involved methods of questionnaire and interview. It tried to 
find out which motivators play the important roles on the satisfaction of directors of 
bank outlets in Z bank F branch through methods of questionnaire and interview. 
On the basis of the advanced management theory and practices， the thesis put 
forward suggestions for improving the motivation mechanism for directors of 
business outlets. Management of Z bank F branch may construct dynamic 
management of business network organization level. Therefore， the management 
may have performance evaluation and resource allocation based on different 
organization level. On the same time， To make the directors of business outlets  
have the ability to rise in career rank and to train on demand also have positive 
effects on motivation. 
This thesis provides a systematic view of the motivation mechanism for the 
directors of business outlets. It pay more attention to human dimension than the 
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commercial banks in the transition. Meanwhile， it emphasizes that reform is a 
constant theme. 
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